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Scenario:Scenario:

• As the toll of AIDS escalates in Africa and Asia, more and
more children are left orphaned by AIDS. The non-profit
NGO, "AIDkids", is looking to influence policymakers to 
increase funding for AIDS activities and also to raise 
money to support AIDS orphans. They've received some 
positive comments about their website, which is fairly 
simple and profiles a few orphans and their stories. Now 
AIDkids wants to know how much more they can and 
should expect their website to do for them and whether the
web is the correct venue to reach these different audiences 
with their different purposes.
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Questions:Questions:

• How to get an audience, and keep it coming 
back?

• How to use the web to reach different 
audiences and put it to the service of a 
NOG?
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Corporate OverviewCorporate Overview



0 SITE TOUR

•Different web 
sites for different 
groups
•Language is a 
concern
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Health 
Companies

Health 
Companies

SITE TOUR

•Corporate news
•Articles
•Journals
•E-commerce
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ConsumersConsumers

SITE TOUR

•News
•Articles
•Calculators
•Chats
•Dictionary
•Quiz
•Communities
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Portals
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•Chats
•Communities
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•AIDS special
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PhysiciansPhysicians

SITE TOUR

•News
•Articles
•Online books
•Medical 
Journals
•MDConsult
•CME
•Tools for the 
office
•Medical 
conferences
•E-commerce



0 Office Solutions
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Other ways of bringing the audience
back

Other ways Other ways of of bringing the audiencebringing the audience
backback

• Newsletter
• Chats for consumers through Portals (Terra in 

Brazil)
• Communities
• Special sections
• Credibility of the Information : Connections to 

Medical Associations and Medical Societies; to 
Universities in the US and in Latin America; to 
International Organizations
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Results -- TrafficResults -- Traffic
••Traffic on ourTraffic on our 7 web 7 web sitessites

-- 800,000 800,000 page views across our sitespage views across our sites

•• Registered usersRegistered users
-- 20,000 20,000 users across our sitesusers across our sites / 10,000 / 10,000 doctorsdoctors

•• Portal Portal DealsDeals
-- Terra Terra BrazilBrazil

-- ClarinClarin Digital ArgentinaDigital Argentina

-- Alternativa Alternativa GratisGratis.com.com

•• Cobranding dealsCobranding deals
-- CurriculumCurriculum.com.com

-- Viajo.comViajo.com

-- SportsyaSportsya.com.com
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Capacitação 
Solidária -
donation 

through a click

Capacitação 
Solidária -
donation 

through a click

Partnership with a 
large portal

http://www.uol.com.br/exped.htm
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www.thehungersite.com
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GAPA
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Content
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•Real stories
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Direct
Information



0

Donations
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GAPA
E-commerce
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GAPAGAPA
VideosVideos
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Summary of some strategiesSummarySummary ofof some some strategiesstrategies
• Partnership with Portals
• High quality of the content
• Partnership with “real words” Institutions
• Partnership with large Companies
• Evaluate your site everyday – important to 

have feedback from users and to keep a tool for 
that on the website

• Nice graphics
• Use video and audio if possible
• Donations and e-commerce
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