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What is a Community of Practice?
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USAID’s Community of Practice Pilot Project  . . .
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Communities of Practice Transcend the Offline and Online
Worlds

Knowledge.USAID.govOnline IntermediationMobilizing
Offline

Sharing Community
Knowledge Online

Communities
Performing Offline

Mobilizing Offline

Achieving
Offline

www.knowledge.usaid.gov
(June 30, 2003)
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Selection criteria is critical in determining which
Communities to endorse at the organization level.
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Process of choosing technology solutions for a community is
similar to that of choosing any technology product.

• Define the CoP mission statement, value proposition,
performance measures and metrics, and pilot project
achievement benchmarks

• Establish overall CoP governance, membership, and
define roles

• Develop implementation plans including events plan,
marketing and communication plan, education and skills
plan, and advisory service plan

• Develop functional requirements, identify products that
can support the pilot CoPs, and analyze and evaluate
products and recommend appropriate technology solutions
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Common community portal requirements
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More questions ???    www.GettingToGreen.org

• Research and best practices on:
– President’s Management Agenda
– Communities of Practice
– Knowledge Management

• Copy of Presentation

• Contact information
– Brian.D.Murrow@us.ibm.com

• More real-life examples and best practices


