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What are health information
programs?
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What do health information
programs hope to accomplish?

o Complement other health
Initiatives
e Extend reach of evidence-

pased information and
guidance

o Change audience
knowledge, attitudes,

skills, behaviors
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Who are the audiences for health
Information programs?

Audience Behavioral Focus
Program Selection ofi programmatic strategies, planning,
managers Implementation, resource allocation,
coordination
Health care Communication & counseling, client motivation,
providers service delivery

Trainers and Communication, instruction, practitioner
educators motivation

Policy makers  Prioritization of issues, advocacy, resource
allocation, coordination

Researchers Literature review, study design, data utilization &
dissemination

MONITORING AND EVALUATION OF HEALTH INFORMATION PRODUCTS AND SEVRICES

g
Adapted from: Storey, D. Knowledge Management & Communication Theory. INFO Advisory Group Meeting, December 16, 2005



Why develop M&E guidelines?

o Streamline process of design,
monitoring and evaluation

» Develop better targeted strategies for
audience groups

o Systematically measure contribution
ofi health Information programs to
initial and Intermediate outcomes
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How were the guidelines developed?

e |ndicators from 39 HIPNET member
organizations compared and
consolidated

e Data collection Instruments and M&E
feports reviewed

« Conceptual framework designed

o Multi-level review process
undertaken
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What do the guidelines include?

* |[ndicators to measure reach,
usefulness, use, and collaboration
and capacity building

 Framework for M&E of Health
Information Products and Services

s Success stories using data collection
methodologies

o lllustrative readership survey
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Initial Distribution

Secondary Distribution

Referral
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Research Enhanced
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Capacity Building
Facilitated



Overview conceptual framework for monitoring and evaluating health information products and services
Initial Intermediate

Inputs Outputs Audiences
Outcomes Qutcomes

Human
Resources .
(North & South) Policy .
: & Advocacy Environment
Information Informed
Products
Programs
User Satisfaction & Practice
Enhanced
Institutional
Resources -
(North & South) Initial Programs Trammg
Distribution & Practice & Education
Enhanced

Research

* Secondary Enhanced
Distribution )
Product or Service :
Collaboration

Processes Quality O
Training Facilitated

& Education

Pr(;duc_ts and Information
Ervices Services
Intended

Developed
Long-Term
Outcomes

Dissemination Research
Community &

Strategies
Developed Individual
Health Improved

Occasional
in-depth studies




Detailed conceptual framework for monitoring and evaluating health information products and services

Inputs

Human
Resources
(North & South)

Knowledge
managers

Technical

program

experts &
researchers

Advisory
committees

Audience
members

Institutional
Resources
(North & South)

Literature

Information
technology

Infrastructure

Financial
resources

Policies &
procedures

Processes

Audience
needs &
preferences
identified

Information
collected &
organized

Information
synthesized,
summarized,
& translated

Technical
consensus
developed

Information
uptake &
application
strategies
developed

Dissemination
strategies
developed

Databases
developed &
populated

Networking
approaches
developed

Outputs

Information
Products

*Synthesized
research
findings
eJournal articles
eData sheets
*Press kits
*Technical briefs
*Manuals
*Training guides
*Curricula
*Guidelines
*Job aids
*Technical
reports
«Journals
*Books
Bibliographies

Information
Services

*E-learning
courses
*CD ROMs
eDatabases
* Web sites &
portals
*Tools & support
for knowledge-
sharing &
utilization

Audiences

Policy
& Advocacy
Donors
Policymakers
Journalists

Programs
& Practice

Managers/Supervisors

Providers

Technical advisors

Communicators

Training
& Education

Trainers/Educators

Trainees/Students

Research

Knowledge managers

Researchers

Initial
Outcomes

(Usefulness)

User
Satisfaction
Content,
presentation &
delivery
facilitate
understanding,
adoption, &
adaptation

Product or
Service
Quality

Products &
services
perceived as
credible,
reputable,
authoritative, &
trustworthy

Routine M&E

Intermediate OQutcomes (Use

Environment Informed
*Evidence—based information contributes to
policy and increased resources for health
«Scale-up of proven approaches supported
eAccurate media coverage
*Public awareness of health issues increased

Programs & Practice Enhanced
*Adoption of evidence-based practice
eIncreased access facilitated
*Quality improvements supported

Training & Education Enhanced
*Evidence-based information informs &
updates training & educational programs

Research Enhanced
*Research agendas & methods guided by
evidence
*Generation of new evidence facilitated
*Speed of research to practice increased
Collaboration & Capacity Building
Facilitated
«Availability & access to information
increased
*Knowledge & experience sharing increased
sCommunities & networks strengthened
«Collaboration & innovation increased
*Resources saved

v

Intended Lona-Term OQutcomes

Community & Individual Health
Improved
eIncreased service utilization enabled
*Health behavior improvements facilitated
*Health outcome improvements supported

Occasional in-depth studies




How can M&E guidelines improve
health information programs?

e Helps maximize return on intellectual
Investment (Inputs)

o Defines evidence and theory-based
Process

» |dentifies multiple tailored products &
Services (outputs)

» |dentifies range of audiences to consider
reaching
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How can M&E guidelines improve
health information programs?

o Captures important dimensions of
“usefulness” (initial outcomes)

o Defines use/outcomes ofi use by audience
type (intermediate outcomes)

o Links health information programs to
Intended long-term outcomes

e Shows that M&E efforts fieed back into
design
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Where do we go from here?

e Jest framework and indicators
» Develop systems to better capture
Initial and Intermediate outcome data

» Develop tools:

o Data collection instruments
o Implementation teols for research to practice
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Resources

» Guide to Monitoring and
Evaluating Health Infermation

Products and Services (Sullivan,
1.M., Strachan, M., Timmons, B.K.,

2007)
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http://www.infoforhealth.org/hipnet/index.shtml

For more information contact:

Tara Sullivan; ( )
Peggy D’Adamo ( )
Saorl Ohkubo ( )

Thank you!

OOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOOO


mailto:tsulliva@jhuccp.org
mailto:mdadamo@jhuccp.org
mailto:sohkubo@jhuccp.org

	Conceptual Frameworks and Indicators for �Health Information Impact
	Learning objectives
	What are health information programs?
	What do health information programs hope to accomplish?
	Who are the audiences for health information programs?
	Why develop M&E guidelines?
	How were the guidelines developed?
	What do the guidelines include?
	What are key areas for M&E?
	How can M&E guidelines improve health information programs?
	How can M&E guidelines improve health information programs?
	Where do we go from here?
	Resources
	For more information contact:

