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My secret agenda in talking to you today

• Requirement for free lunch

• Asked question at last HIPNet meeting

• Wants to use the collective expertise in the 
room to get her work done!
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Our common mandate from USAID for 
knowledge management

USAID HEALTH CARE IMPROVEMENT PROJECT

The USAID Health Care Improvement 
Project’s knowledge management mandate

Create a web portal to:
1. Better explain modern improvement approaches

to stakeholders (MOH’s, NGO’s, CA’s, etc.) 

2. Provide the basis for more effective and efficient 
improvement efforts by facilitating learning from 
health care improvement experiences

3. Describe in detail the interventions of 
improvement teams—what they did, how  
implemented changes, how measured results…

4. Go beyond success stories … balanced 
summaries… including shortcomings
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What have we done before?  Extranet 

• Password-
protected 
Extranet 
developed for 
Rwanda 
allowed teams 
to enter and 
display data 
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Teams in Rwanda asked to enter short 
reports on what they did to improve care

• Hard for teams 
to enter data 
(web access, 
time, desire)

• Not much 
qualitative 
information 
reported
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What else did we try?  
www.mortalidadmaterna.org

• Open, 
moderated site

• Authorized 
users could post 
short 
improvement 
reports and 
excel files

• Easy & quick to 
create

• Not easy for 
users to browse
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New www.maternoinfantil.org site

• All users can 
post tools and 
experiences 
with more on-
screen text

• More technical 
content and 
reference 
materials on 
related topics
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Some lessons…

• Web sites to support QI efforts in countries are 
feasible and accessible, but not clear how 
effective they are for spread of ideas or 
replication

• Projects and MOH like web-based 
reporting...makes it easy to access results…

• ..BUT (assuming access) difficult to motivate 
teams to post data and detailed, practical 
information
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Other considerations

• People don’t like to report failures

• Privacy/confidentiality issues, especially with 
country data

• People are more likely to share information with 
those with whom they have had face-to-face 
interactions

• Incentives versus disincentives for sharing 
information

• Difficulty of sharing across languages
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New Health Care Improvement Portal 

• Improvement Database 
with accumulated 
experience of the 
project and inviting 
contributions from 
anyone

• Users must register to 
add content but 
information visible to 
any user

• Will have full site in 
French and Spanish 

www.hciproject.org

Adding Reports to the Improvement Database
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Continuing challenges

• Harvesting improvement knowledge from 
teams, coaches, and practitioners

• “Packaging” and sharing that information 
through the web portal

• Achieving the “balanced picture” of successes 
and failures

• “Validating” submitted content
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The part about you helping me do my work

• Ideas for incentives for users to post stories, 
including failure stories?

• Measuring use of the information?
– HIPNet M&E Guide has good measures.  Does 

anyone have experience applying them to measure 
“diffusion of innovations”?

• How to create sense of “community of practice”
without face-to-face interaction?

• Experiences with email dialogue?
– MSH Global Exchange?
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Thank you!

• Please check out our site: www.hciproject.org

• Ideas and suggestions welcome:
• Incentives for users to post information

• Measures and methods for documenting 
use/application of information

• Ideas for creating community 

• Email marketing and tie-in’s

lmarquez@urc-chs.com


